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Board of Supervisors
Limerick Township
The 2022 adopted Limerick Township Budget is respectfully offered to the Board of Supervisors
and the residents of Limerick Township. The Budget is balanced across all funds with revenues
and expenditures totaling $21,452,724. The final budget was approved on December 21, 2021 and
does not include any increase in real estate tax milage. The last increase in real estate milage
occurred in 2016 and was specific for the hiring of additional police officers. As has been the case
in past years, the 2022 Budget does include the use of reserve funds in the amount of $714,720 to
balance the General Fund.
As has been the strategy of past budgets, a conservative approach is again utilized for 2022. This
approach has enabled the Township to successfully manage the impacts of the Covid pandemic
without a negative effect on reserve funds or the tax base. A similar structure for 2022 will be
prudent as an increase in Covid at the end of 2021and variant cases shows that the pandemic will
still have an impact on the township operations into the new year.
Budget goals and objectives continue to support the Board’s directive of providing the highest
level of service possible without a strain on the existing tax base. In support of this strategy, the
2022 Budget is again centered on the principles of the Limerick Township Business Model
established in 2006. The core principles noted below have established a very strong financial
foundation, while meeting increasing demands for services, and maintaining below average real
estate tax rates, when compared to all 62 municipalities in Montgomery County. It is important to
note these core principles of the Business Model have remained unchanged since 2006:
1.
2.
3.

Improve efficiencies and reduce costs without a reduction in the level of
services
Seek alternate non-tax revenues to lessen the tax burden of existing residents
Institute long-range planning to properly position Limerick for the next phase
of growth

This Business Model has resulted in a great level of success since its inception and will guide the
Township as new long-term goals and objectives are established.
A Comprehensive Plan is the basis of long-range municipal planning, and Limerick’s current plan
has been in place since 2009. It is recommended that a comprehensive plan be updated every 10
years, but Limerick’s has been on hold pending 2020 Census information which now reports the
Township at 20,458 residents, a 13.5% increase from 2010. With a high level of new residential
home construction ongoing since the completion of the Census count, and many approved units
waiting to be constructed, it is safe to assume that Limerick’s population is already higher than the
2020 Census count and will continue to increase over the next several years. Along with ongoing
residential growth, commercial development remains strong and the need to update the
Comprehensive Plan is at hand. Discussions with the Board on when to begin the study and map
out new goals and objectives for the next decade, will be a high-level priority for 2022.
A jump start in the preparation of a new Comprehensive Plan has already taken place with the
update to the Township Open Space Plan and Act 209 Ordinance that were completed during 2021.
A master plan study of Linfield Village was also ongoing and is expected to be completed in early
2022. All studies will provide a valuable foundation to the Comprehensive Plan when the Board
decides to move forward.
Regardless of when a new Comprehensive Plan is to be completed, the administration maintains a
long-term approach to the management of the entire operation. As has been the practice for many
years, a continued evaluation of all department operations and capital programs will be maintained
to ensure they do not place an undue burden on Township finances and veer away from the guiding
principles of the Business Model. As the 2022 Budget was formulated and discussion ensued on
the increasing costs of services, it was apparent that increased revenues that have reduced the need
for the use of reserve funds in 2021 and prior years should not be expected as a recurrent source
of revenue for future years’ budgets. These increases, such as the increase in construction permit
fees and real estate transfer taxes resulting from the positive economic market conditions are shortterm and cannot be relied on as continuing revenues in the future.
Many budgets over the past several years have started with operational deficits which require the
use of reserve funds to balance revenues and expenses. Since the sale of the sewer system in 2018,
Limerick has been fortunate that investment earnings generated from the proceeds of the sale have
generated enough interest to offset routine budget deficits. These proceeds are maintained in the
Capital Reserve Fund. This use of interest earnings was approved by the Board to reduce the need
for additional real estate taxes from the community and maintain below average real estate tax
rates. Every year the cost of the township operations increases approximately 3-6%. Calls for
service are also on the rise due to the continued growth of the community. Both place a greater
burden on the existing tax base and increase the operational deficit. In addition to the interest
earnings that can be used to balance the General Fund, the sewer sale principal proceeds are
reserved for long-term capital projects. While the Township has been able to complete several
important capital projects over the past five years without the need for new taxes, the community
still has many needs. It is also anticipated a higher-level focus will be required on alternative
energy options, socio-economic changes, and the desires of a new generation of residents who

wish to live in Limerick and raise a family. Economic inflation, which began in late 2021, is also
expected to increase the cost of operations in 2022 and future year budgets.
These long-term impacts helped guide the preparation of the 2022 Budget which will be reviewed
in more detail later in this report. However, it is important that we first review the results of 2021
and how it affected the 2022 Budget structure. The Board and community should also be reminded
that as we have done routinely in the past, the administration is poised to monitor the Township’s
financial situation and budget very closely throughout the year and adjust operations as warranted.
2021 Review and the Budget Process
A municipal budget provides the framework by which the organization operates over the course of
a fiscal year. As such, the process by which a budget is formulated transcends the basic year end
approval process detailed in the Second-Class Township Code. Work on building the 2022 Budget
started in January 2021 as the administration began to analyze all Township operations against
current budget projections. A municipal operation is dynamic in nature, and as such, the SecondClass Township Code allows for changes to the adopted Budget throughout the year. During 2021,
the Board approved three budget amendments to the original $21,883,657 budget. The
administration has found that periodic amendments provide the Board an ideal method to monitor
the performance of the Township against the goals and objectives of the original annual budget.
2021 began with a recognition that the pandemic would continue to impact the Township for most
of the year. Rotational staffing schedules implemented in December 2020 based on new guidelines
imposed by the Governor, continued into the new year. Police, public works, and the code
department maintained full staffing but under social distancing protocols. The nationwide vaccine
program began to roll out in earnest in the first quarter of the year and proved effective and helped
ease the winter surge. By the end of the second quarter, new PA cases were very low, and the
Governor lifted all masking and work-related restrictions. The Township ended our rotational
staffing structure and in-person operations returned to normal. Even though the Delta and Omicron
variants began to negatively impact the nation in the third and fourth quarters of the year, the
Township remained fully operational and staffing schedules were not altered by the rise of new
cases.
While Covid related personnel issues stabilized, other staffing challenges in several departments
arose throughout the year that diverted senior management and HR away from normal duties and
obligations. Personnel issues are expected with any organization especially one as complex as our
Township structure. However, a perfect storm occurred, and several personnel issues came
together in unison within the police department as three officers left the employ of the Township
for various medical, disability and disciplinary related issues. Another officer entered leave for a
continuing medical related issue leaving the department four positions short by yearend. Two
employees also left the Public Works department on their own accord and two others were placed
on disability leave for personal medical reasons leaving the department short staffed for several
weeks. A yearend retirement announcement by a long-time administrative assistant and a
resignation by a member of our fire and emergency management department added to the personnel
challenges that had been ongoing throughout the year. Personnel changes can be difficult as the

routine flow of a department can be altered as others adjust to added duties that come from a
reduced work force. Personnel changes can, however, also provide a benefit. By the third quarter,
two highly skilled individuals joined our public works department to fill the open positions. All
personnel issues will be reviewed in further detail later in this report, but our hope is that the same
positive benefits public works has recognized with their new team members, can be achieved with
the hiring of all other positions under discussion.
The return to normal operations enabled the restart of three important planning studies that were
placed on hold in 2020 when the pandemic began. The Linfield Master Plan Study, Update to the
Open Space Plan and update to the Act 209 Traffic Impact Study. Several capital projects began
including the long-awaited west bound 422/Sanatoga on-ramp and Phase Two of the PECO utility
trail. These projects and the positive long-term benefits they will provide, will be reviewed in more
detail below. Also, to be detailed further will be the strength of the Township finances that again
realized higher than anticipated revenue streams that helped eliminate the deficit of $712,645 as
approved in the 2021 adopted budget as well eliminate the need for a transfer from the Capital
Reserve Fund which manages the sewer proceeds.
Despite the ongoing challenges of the Covid pandemic, 2021 proved to be another successful year
and that will now be reviewed in more detail.
2021 Budget - Operational Deficit
A true reflection on the health of a municipality’s financial structure is depicted by its budgetary
deficits but more importantly, how a deficit is addressed. Projected growth in revenues can be
estimated when budget projections are established but many variables can occur during the year
which affects tax and other recurrent revenue in either a positive or negative manner. The adopted
2021 General Fund Budget noted an operational deficit of $712,645 which is significantly higher
than the adopted 2020 deficit of $229,164. As has been the practice of the Board in previous
budgets, they agreed to let this deficit stand and allow management to work to reduce it throughout
the year, which has been successfully accomplished in past years. What is important to note is the
2021 Budget also called for a transfer of $1,800,000 of accumulated interest from Capital Reserves
to balance the budget. This in addition to the $712,645 deficit, this represented a nearly $2.5 million
operating shortfall if the township relied solely on tax, permit, and other recurrent revenue streams.
Limerick is fortunate that invested sewer sale monies in the Capital Reserve Fund offer a
supplemental source of revenue to offset the need for additional taxes. This use of reserve
investment earnings is a specific objective of the Township Investment Strategy adopted in 2018
at the conclusion of the sewer sale. The Board at that time felt it best to define a strategy for use of
the sewer sale proceeds so they would not be depleted in the short-term and reduce the long-range
benefits envisioned when the sale was approved. This specific use of interest earnings to offset any
General Fund deficit is a permitted use of these funds, held in the Capital Reserve Fund. The Fund
projected adequate investment earnings to cover the $1.8 million deficit reflected in the adopted
2021 Budget.
Since 2018, continued budgetary discipline along with positive revenues streams and departmental
cost savings, has reduced the required transfer from Capital Reserves annually. While reductions

in use of Capital Reserves have been accomplished in the past, a full elimination of the 2021 $2.5
million operating deficit was achieved in 2021. Below are three areas where significant receipts
over the adopted budget were recognized:
•
•
•

Construction permits- $387,000
Real Estate Transfer - $510,000
Earned Income Taxes-$625,000

Township wide departmental cost savings also attributed to the elimination of the $2.5 million
operational deficit. These cost savings in no way reduced any level of service and all were achieved
by way of proper planning, prioritization on core level services, and a continued effort to improve
the efficiency of each departmental operation.
The elimination of the operation deficit is a significant achievement when viewed in comparison
to the many Covid challenges that remained throughout the year. As was the case in 2020, projected
revenue reductions did not occur because of the ongoing strength of the national economy. The
rise of inflation that by year end was approximately 6%, also did not dampen the construction
industry, as detailed above with the increase in construction permits. Based on the continuation of
low federal interest rates occurring at the start of the pandemic in 2020, 2021 interest earning
projections were adjusted accordingly for all reserve funds and were for the most part on target.
The higher-than-expected Earned Income Taxes (EIT) noted above can be attributed to several
factors including the increased residential growth of the community and more people working from
home during the pandemic allowing higher levels of EIT taxes to stay within the home community.
This annual budget message often notes that management focuses on the factors that cause
revenues to exceed budget projections. The objective is to ensure that future year budgets do not
rely on short-term increases that cannot be sustained. In review of 2021, several factors will
influence future years’ budgets and most significantly is a projection from the EIT tax collector
that these higher tax levels can be assumed going forward. These positive EIT revenues will help
offset inflation projections that are expected to continue in 2022. Another economic projection is
that inflation is expected to soften the construction industry so future years’ budgets will note a
decline in permit revenues and real estate transfer taxes when compared to 2021 receipts.
The three budget amendments approved in 2021 accurately reflected all changes to the original
budget resulting in a balanced budget. With the elimination of the transfer from Capital Reserves
Fund and use of General Fund Reserves, these reserve funds will now be available in future years’
budgets.

Departmental Updates
Limerick Fire Department
Since the January of 2019 consolidation of the Linfield and Limerick Fire Companies, significant
budget achievements have been recognized which has reduced the overall cost of operations.
Volunteer membership remains high compared to other local fire departments which is attributed

to the increasing morale and cooperative structure that took place between the two personnel teams.
With a strong volunteer fire fighting force, there continues to be no need for paid employees, which
equates to an annual savings of $4-$5 million dollars to the community. The Township continues
to support all capital needs of the Department and the most significant project undertaken in 2021
was the completion of the new $4.25 million Linfield station. The Fire Department maintained
their commitment of 10% toward the new station, a similar model as used for the construction of
the Limerick station. Using Capital Reserve Funds, the Township guaranteed sufficient support to
the Fire Department so they could pay all construction loan costs. Upon completion of the building,
it was assumed that the Board would agree to pay off the loan as was done for the Limerick station
and reduce this debt burden. However, based on the ongoing pandemic, and not knowing how it
will impact finances and operations in future years, the Board decided that instead of paying off
the loan, the 2021 Budget would only account for the annual post construction mortgage payment.
The final payment on the Quint Loan was made this year and that vehicle is now owned outright
by the department. The purchase of a Light and Air Special Service vehicle was completed as well
at a cost of $567,000.
No other large scale capital projects or purchases were completed in 2021. The department focus
was on the PA Fireman’s Convention hosted by the department in September. The weeklong event
concluded with a parade down Ridge Pike and ceremony in the Community Park. Over 200
departments participated in the parade and closing ceremonies and the entire event brought great
recognition to Limerick Fire Department and the 100% volunteer force.
By the end of 2021, the consolidation again proved to be a positive achievement from a financial
standpoint with operational savings of approximately $43,000 or 15% from original projections.
These cost savings helped boost the Fire Protection reserve fund to $427,000 that is now available
for future year fire department needs.
Police
The year began with staffing at the current budgeted level of 30 sworn officers, along with three
full time and one part time civilian positions. However, the actual force stood at only 29 due to a
termination that occurred in 2019. Along with this open position, two other officers remained on
disability for medical related issues leaving. The Police Chief remained in the Drop program and
indicated he would like to retire by the end of the 2021 year. With this knowledge, a new officer
was hired in the May to replace the position within the department that would be lost when the
Chief does retire.
No new hires were completed by the end of the year leaving the force at 27 officers, with available
manpower at only 26 due to the officer on disability.
The department remained fully active during the ongoing Covid crisis and did not experience any
significant pandemic related operational issues during 2021. Contract negotiations were conducted
in the third and fourth quarters. In December, both the Board and Bargaining Unit agreed to a new
four-year agreement that calls for 4.5% wage increases for each year. The new agreement also

increases officer contributions to their defined benefit pension and changes the short-term
disability coverage from a township paid plan to insurance coverage. Both changes reduce the
overall financial impact of the pay raises agreed to in the new agreement.
By year end, the department was able to reduce operating expenditures by 8.5% which resulted in
a savings of approximately $486,000 to the budget and to toward the elimination of the deficit.
Public Works
The Department’s budget is split into two programs: Roads and Park Maintenance with total
staffing of 19 full time positions. With the continued growth of the Township, the entire department
feels the full impact of the increasing calls for service. In recent years, additional hiring was
approved for the road crew as new residential developments were completed and roads dedicated
to the Township. No new manpower was proposed for 2021 but the Board is aware that a discussion
on increased staffing will be necessary soon because additional roadways are expected to be
dedicated to the Township for the housing developments in the planning pipeline. The continued
growth of the township parks, trail network, and open spaces will also add to the need for additional
manpower for the Park Maintenance crew.
Two employees left the employ of the township on their own accord late in the year and
replacement hires brought on in December. Two others were placed on medical related disability
leave leaving the department short-staffed heading into the winter season. Covid related issues
impacted the department at various times throughout the year but did not have as much of a
negative impact as it did in 2020. The $700,000 road paving program approved in the Liquid Fuel
Fund was completed. General Fund monies were used to complete all oil and chip road sealant
projects budgeted at $180,000.
The crew completed the installation of two additional bus shelters at the Ridge Pike/Township Line
Road intersection. Also planned was a pad for a third bus shelter at Ridge Pike and Kugler Road
but due to a backorder, the actual shelter did not arrive by the end of the year as was anticipated.
The shelter will be installed in early 2022.
Approved capital purchases included a new backhoe utilizing Liquid Fuel Funds. With this
purchase and the expenditures associated with the road paving projects, a balance of $229,690
remained in the Liquid Fuel Fund and is available for future years’ budgets. Also completed was
the installation of a new roof on the salt shed funded by capital equipment reserves.
Due to continued strong management by the Public Works Superintendent, an overall operational
savings of approximately $174,000 was realized at year end. This savings of approximately 7%
and contributed to the elimination of the $2.5 million beginning year operational deficit.
Planning and Zoning
Staffing for the Department remained at three full-time positions that includes a Director, Assistant
Zoning Officer and GIS Coordinator. A summer intern position anticipated in the budget was not

filled due to a lack of interest of qualified candidates. This department provides direct support to
the Code Department as all new construction permit applications must first undergo a zoning
compliance review before they move onto the Code team for review under the approved building
codes. Because of the high volume of new permit applications, the department was at times strained
to keep up with this core level task. Adding to their routine duties were general code enforcement
duties relating to property maintenance, and township code issues that were previously handled by
the Code Department until mid-2020. These duties were passed onto the Planning and Zoning
Department when the Code Director at that time, retired and the department staffing went from
three to two.
Along with these duties, a higher-than-expected flow of new development projects were processed
by the Planning and Zoning Department. The Board approved the restart of three important long
range planning projects that included, the Linfield Master Plan Study, Act 209 Traffic Impact
Update, and an Update to the Township Open Space Plan. All three were started in 2020 but placed
on hold when the Covid crisis began.
The department oversees the GIS system and planned upgrades to the system did not advance as
hoped due to the demands on staffing with the core level duties noted above. Work with the GIS
system was limited to cleanup of existing modules and processes that are used to interface with
other departments.
As stated, new development applications and projects were steady despite the ongoing Covid
challenges. The following is a review of the most significant projects of 2021:
•

•

•

•
•

Verus Partners applied to construct a new 350,000 square foot warehouse in the Linfield
Industrial Park. The plan received Conditional Use approval from the Board of Supervisors
and preliminary land development plans were ongoing by the close of the year. It is
anticipated the project will receive approval in 2022 and proceed to construction.
Based on the high level of sales within Phase 1 of the Everleigh townhome project, WB
Homes submitted their Phase 2 plan seeking approval to construct the balance of the 156
total units approved for the project. They received approval from the Board and site work
for this second phase began in the third quarter.
After a delay in obtaining outside agency approvals, the anticipated springtime start of the
new Buckman Enterprises warehouse to be built on adjacent lands they purchased fronting
on Ridge Pike, did not commence until the fall months. The project is expected to be
completed in 2022.
Buckman Enterprises also met with township staff to review a subdivision plan they wish
to undertake with lands they intend to purchase from Limerick Bowl. These lands adjoin
the parcel they purchased along Ridge Pike on which the new warehouse is being built.
Construction of the new Sukonik – Northgate (Demcor) subdivision on School Road got
underway. By the summer months they had a majority of Phase 1 improvements installed
and began to pull construction permits for the new homes. Based on the positive sales
activity, they began Phase 2 site work in the third quarter and expect home construction
requests to start in 2022.

•

•
•

•

•

•

•

Construction and associated road work with the new Restaurant Depot project at 82
Buckwalter Road continued throughout the year. The lot adjoining this project is under
agreement by a regional car dealership who wishes to build a new Kia dealership. The
Board approved an amendment to the existing zoning district of this parcel to permit the
dealership use as the Supervisors felt it was an appropriate use of the parcel. There were
concerns about other permitted uses which could trigger significantly higher levels of
traffic. By year end staff was reviewing preliminary designs and final approval and
construction of the new dealership is anticipated for 2022.
All development approvals were obtained for the Scope deVille Ice Cream restaurant on
Lewis Road. Construction began in the spring months and the restaurant opened in time to
enjoy several months of sales in the late summer and fall.
WB Homes worked with the Township on a zoning amendment to clean up design details
associated with a 92-unit townhome development proposed for a 14-acre tract they
purchased from Turtle Creek golf course. Ironwood is the proposed name of the project.
Preliminary plan review was obtained by the end of the year and final approval is
anticipated in 2022. At this time the developer has not indicated if construction will begin
in 2022 or 2023.
Zoning Hearing Board and Conditional Use approval was obtained for a Wells Senior Care
development to be located on a vacant four-acre parcel adjacent to the Wawa on Lewis and
Linfield Roads. Preliminary Plans were received, and review of the project was ongoing
by year end. No timetable for construction has been provided by the developer at this time.
The 1 & 15 Neiffer Road project on our books for several years did finalize their required
Conditional Use approval. Preliminary Plans were expected for the commercial and
townhouse project located at the corner of Neiffer Road and Ridge Pike but did not
materialize by the end of the year.
The Metropolitan organization established an agreement of sale for the 120-acre Boyd
casino parcel adjacent to the Outlet Mall. A developer proposing 6 warehouse buildings
spoke to staff about the concept. It is our understanding that they will request development
approval from the Board in 2022 and will phase the project and begin construction as soon
as possible.
The market is also fueling a high demand for warehouse uses and in addition to the projects
already mentioned. The Redgo organization has prepared sketch plans for a warehouse on
their Lewis Road parcel adjacent to the new Mallie office building. The Gambone
organization also began discussions with staff on several additional warehouse buildings
in their Linfield Corporate center as well as a 17-acre tract on LF Trappe Road adjacent to
the Hampton Inn.

Staff also reviewed sketch plans from several property owners along Ridge Pike who wish to ask
the Township to amend the Main Street Zoning District to allow for higher residential density. The
reason for the request is that commercial and retail uses, which were anticipated when the Main
Street District was approved, are not viable based on current market conditions. Informal
discussions with the Board on the need to revisit the Main Street District did not progress in 2021
but may take place next year.

Based on the degree of both commercial and residential development proposed for the township,
and with the completion of larger scale capital trail and roadway projects in 2021, preliminary
discussions with the Board took place regarding the next grant and or capital improvement focus.
In anticipation of this discussion, and with the completion of the second phase of the PECO trail,
which will be discussed later in this report, the department began mapping trail and pedestrian
gaps in our current trail and sidewalk network. Discussions with the Board on all these issues are
expected to continue in 2022.
Yearend expenditures for the department were approximately $9,000 lower than budget
projections.
Emergency Services
The Department began the year with only two full-time employees, Director/Fire Marshal, and
Assistant Fire Marshal. The furloughed positions of Fire Inspector, as well as the department’s
administrative assistant remained vacant as of the start of the year. With a decline in the Covid
crisis, staff began fire and life safety inspections in May. At this time, the administrative position
was filled but the fire inspector position was not as it was decided to wait to begin the rental
inspection program until a further decline in the pandemic was realized. With the reduction in
staffing, participation of employees in the fire department daytime driver program also was limited
to just two members.
Our Emergency Management Coordinator who is also the Assistant Fire Marshal, oversaw the biannual Exelon drill that we are required to participate in as the host municipality for the Exelon
Power Plant. The drill was conducted in November and both PEMA and FEMA officials monitored
our activity throughout the scheduled event. By all accounts, the entire emergency management
team performed very well and the township commitment to emergency management that has been
in place over the past decade, continued to pay off.
Our emergency management coordinator tendered his resignation effective the end of the year for
a higher-level position in another municipality. The township plans to fill the position immediately
with the same level skillset.
The department year end cost savings were approximately $118,000 as a result of delayed
personnel hirings.
Code Services
After a significant number of permits were issued in 2020, budget projections for 2021 were
moderated as the ongoing impacts of the Covid pandemic were anticipated to slow construction
activity. This did not prove to be the case as economic conditions remained favorable despite a
steady rise of inflation across the country, 6% by the end of the year. By the close of the year, a
total of 1,200 various type of construction permits had been issued by the department. This is
approximately 250 more than 2020 which was a higher than normal total compared to previous
years.

Staffing was maintained at three fulltime employees including the Director, code
enforcement/building inspector and administrative assistant. Most of the increased activity was
related to residential type of permits and not the large-scale commercial projects seen over the
previous two years. Because of this, our two field inspectors were able to handle the increased
activity without the need for additional manpower. However, a desire exists to move property
maintenance and township-related code inspection duties back into the department. These duties
were shifted to the Planning and Zoning department when the previous code director retired in
2020
The following is a recap of larger scale construction permits and projects:
•
•
•
•
•
•
•
•

131 new home permits were issued in 2021including:
Everleigh at Limerick Pointe - 84 permits of the 156 total units approved, have been issued.
These units conclude the majority of the Phase 1 homes, and the remainder will be built in
Phase 2.
Northgate (Demcor) - drainage permits were issued permitting site work to begin. 10 new
home permits were issued.
Weaver Tract - drainage permits were issued permitting site work to begin. 15 of 16 new
home permits were issued.
St. Theresa Parish ministry center and rectory expansion - permits were issued. The project
had been on hold for several years pending redesign of the scale of the building and
financing issues. The project is expected to be completed in 2022.
Arcadia Senior Care Facility - certificates of occupancy were issued for the facility at the
intersection of Ridge and Swamp Pikes. After Covid related construction delays, the facility
began to accept residents in the second quarter of the year.
Grass Sports Soccer - certificate of occupancy was issued for the often-delayed facility on
Airport Road.
Restaurant Depot - construction permits were issued for the new facility along Buckwalter
Road. By year end most of the site work had been completed and the building shell erected.
Work is expected to conclude by mid-2022.

As noted previously in this report, yearend permit revenue fees exceeded original projects by
approximately $387,000. This excess revenue was a significant factor in the elimination of the
$2.5 million operating deficit.
Parks and Recreation
The Covid crisis hit this department very hard in 2020 with the need to cancel the entire summer
camp program and furlough a full-time position. Pennsylvania began to reduce Covid related
restrictions in early 2021 and with that, a return to the department’s full schedule of programs and
events was projected in the 2021 Budget. The open recreational coordinator position was filled in
the second quarter and the department was fully operational without and significant Covid related
impact.

Summer camps returned as well but due to School District needs, the program was housed at
Limerick Elementary instead of Brook Elementary. Because of this change and in conjunction with
a desire to limit the number of campers to minimalize any Covid related issues, weekly camp
registration was limited to no more than 250. Camp registration in the past ranged near 350 per
week. A growing issue with the rental of ball fields for weekend tournament play came to a head
at the close of the summer season. Ongoing complaints with parking and overcrowding of the park
over the entire weekend, and ongoing damage to the restrooms, led to a discussion during fall
budget talks on whether tournament rentals should continue. The tournament organizer agreed to
pay $6,000 above his rental fees, for an outside cleaning service needed to keep up with
maintenance issues.
Despite the challenges of the tournament rentals, 2021 was an overall success for the department
which included a return of Community Day in August and the Rotary Wine and Beer Fest in
October. Our partnership with both events netted approximately $28,000 to the Township and the
Park and Recreation Department. Through our expanded membership with the Spring Ford Rotary,
this staff also oversaw the Rotary Adopt-A-Family holiday gift giving event and made it a quite
successful event. Other successful events included Trunk or Treat and the monthly Coffee Talk
program for our senior population. With the opening of the Arcadia care facility, they have agreed
to host the events beginning mid-year so we can provide a higher-level outreach of this program
directly to a live-in senior population.
Administration
Personnel and staffing issues continued to be the most significant challenge senior management
dealt with throughout 2021. As noted previously in this report, many departmental personnel issues
arose unrelated to the Covid issues faced the previous year. The HR Manager spent an
extraordinary amount of time on these issues and legal costs increased $50,000 for the year specific
to these HR issues.
Aggressive budget management again proved to be a success and credit is extended to the Finance
Director who managed a complexity of issues, both positive and negative, that impacted the
elimination of the original $2.5 million operational deficit. What has not been noted yet in this
budget message is receipt of the first installment of Limerick’s federal stimulus monies. The initial
$1,010,215 deposit is being held in a reserve account until further guidance is provided and a
second installment is due in 2022. Neither the 2021 nor 2022 Budgets account for these funds in
any manner.
A significant benefit to the positive financial position at the end of 2021 is that it appears the initial
five-year window in which real estate tax rates can were anticipated to remain at current levels
after the sale of the sewer system in 2018, can possibly be extended beyond this time frame. With
the elimination of the Capital Reserve transfer to the General Fund, the accumulated interest
earnings remain available for future year needs. So long as a conservative budget strategy remains,
and market conditions do not negatively impact the invested principal balance in the Capital
Reserve Fund, an assumption can be made that an increase in real estate taxes rates to fund ongoing

township operations may not be required in 2023 as originally predicted. This possible scenario
will be explored in more detail with the 2022 Budget review later in this report.

Township Projects and Programs
PECO Trail Phase 2
Construction of this long-awaited project began in late spring and by yearend, most of the trail
project had been completed. Several PECO related issues arose during the construction process,
but we were able to successfully work through all issues. Weather related delays led to an extension
of the original project completion date of October 31st. With the onset of winter weather, final
grading and stabilization issues cannot be completed until spring of 2022 when it is expected the
trail will officially opened. The cost of the construction portion of the project is expected to be
within the project grant budget of $1,272,000.
PECO Trail Phase 1
As part of PECO’s approval of Phase 2, they revisited the approval of the Phase 1 section finalized
in 2019. Based on new transmission protocols and safety standards, PECO is now requiring the
full length of the Phase 1 trial to be fenced in a manner like Phase 2. This cost of $60,000 must be
borne by the township and will be funded by the Capital Reserve Funds. A bid was not finalized
in 2021 but is expected to occur in early 2022. Per an additional requirement of PECO, all metallic
signage installed originally was replaced this year with non-metallic materials.
PECO Trail Crossing -Lewis Road
An associated undertaking related to both sections of the PECO trail is a pedestrian crossing across
Lewis Road. The township submitted grant requests for this anticipated $100,000 project to two
programs, but both were not approved. To ensure that pedestrians can safely cross Lewis Road
when the trail is officially completed in the spring of 2022, the Board authorized use of Capital
Reserve Funds to cover the costs of the signals and related pedestrian upgrades. The township was
able to secure the signals and installation costs through a PA CoStar contractor, so no public bid
was required. It is anticipated the signals will be installed by May to coordinate with the official
opening of the PECO trail.
Bus Shelters
The Township has completed two of four planned bus shelters anticipated under a $48,000 grant
obtained for the Township by Representative Joe Ciresi and prepped for a third. These final two
are expected to be completed in 2022.
Grants-Limerick Community Park Phase One Improvements
In 2019, the Township received a $200,000 grant award from DCNR to begin Phase1upgrades
and an additional grant of $225,000 in 2020. PA DCNR permitted both grants to be combined
into a single project and the township civil and traffic engineers began work on the design. By
year end, permit requests had been submitted to Montgomery County Road Department for

approval to construct the entrance off Swamp Pike. An application was also submitted to
Montgomery County Conservation District for the required NPDES permit. Based on the
awarded $425,000 in grant funding, the required township match of $425,000 will bring this
initial improvement phase to $850,000.
Another grant application requesting an additional $250,000 toward the next phase was submitted
in 2021 and the Township received confirmation in late December 2021that the full grant request
was awarded.
Comcast Franchise Agreement
With the approval of a new five-year agreement with Verizon in late 2020, the township moved
toward a similar new agreement with Comcast that expired the previous year. Using the terms of
the Verizon agreement as a baseline, as was done with both franchise agreements ten years ago,
Comcast agreed to mimic the terms of the new Verizon agreement with only minor adjustments.
Most notably was their desire for a longer-term agreement. The negotiations proved successful
and on June 15th, the Board approved a new 10-year agreement with Comcast that provides for
additional revenue fees. Expectations across the cable TV industry is that franchise fees to
municipalities would continue to decline as more end users switched to wireless offerings.
Limerick received a total of $390,000 from both Verizon and Comcast in 2021. We will continue
to monitor the fees to determine if the expanded fees built into the new agreements will maintain
current revenue levels or if the known switch to alternate tv and wireless suppliers will continue
to erode this revenue line item.
Roadway Infrastructure Projects
The Board has maintained a consistent effort to improve roadway safety in all areas of the
township. Past successful projects have included safety improvements to Lewis Road, Sunset
Road and Ridge Pike traffic signal, Limerick Road and Ridge Pike signal, the West Cherry Lane
and Limerick Center Road intersection upgrade and temporary signal at Royersford & LinfieldTrappe Roads. All were pro-active projects that leveraged developer funded Traffic Impact Fees,
PA Liquid Fuel Funds, and grant programs to minimize use of Township tax funds. The
following is an update of 2021 projects that are in line with the Board’s long-standing
commitment to roadway safety:
•

Township Line/Linfield Trappe Intersection – in 2020, Limerick agreed to fund an
additional $200,000 to Upper Providence Township to support the project because of
PennDOT’s withdrawal of the Green Light Go grant funding of $232,000. The grant was
withdrawn at the beginning of the Covid pandemic because the agency was concerned the
pandemic would negatively impact their revenue streams. With the understanding that the
grant may be restored in 2021 and the need for this safety improvement, the Board agreed
to cover the shortfall. The project was successfully completed by Upper Providence by
the summer and behind the scenes communication brought forth the reimbursement of the
grant by PennDOT to Upper Providence. Limerick received reimbursement of our
$200,000 in December and the monies were returned to the Road Improvement Fund.

•

Royersford Road/Linfield Trappe Intersection – The design of this $5.2 million project
continued throughout 2021 based on the final concept approved by the Board in 2019.
Delays due to outside agency requirements have delayed the anticipated completion of the
design. It is hoped the plan will be able to gain these outside agency approvals from
PennDOT and PA DEP in 2022. If this occurs, then the township will complete all rightof-way acquisitions and move closer to having the project shovel ready.

•

Sanatoga/Route 422 Interchange
Planning for this project has been ongoing for the past 12 years including grant applications
for the anticipated $3 million project, as well as design and approvals from PennDOT. With
a successful approval of a bid below the projected budget in late 2020, work commenced
in the spring on the new west bound on ramp. The project experienced a few change orders
approved by the Board, but the total project costs still came in under the grant award of
$2.1 million. The ramp opened to traffic in early November ahead of the holiday shopping
season. With available grant funding remaining, the township will review related traffic
signal upgrades associated with this new ramp improvement. If undertaken, these upgrades
would occur in 2022. It is important to again note that Limerick’s original 65% obligation
of the 20% match was set at $585,600 for the full $3 million project. The match is funded
with collected traffic impact fees and is expected to be lower when the project is completed
as the total project costs are under budget.

•

Lewis Road Improvement Project
Based on an award from the PennDOT MTF grant program in 2019 in the amount of
$783,421, the final design and outside agency approvals for this project have been ongoing.
The project is expected to be bid in time for construction in 2022. PA American started
their water line replacement in 2021 ahead of the township project. PennDOT also agreed
to delay a planned repaving of Lewis Road until 2023 which will save the township as this
element of the work will not have to be part of our bid. The project budget remains at
approximately $1.2 million which includes the grant award and township match.

2021 Closeout
Despite the continued challenges of the Covid crisis, township operations for the most part,
returned to normal in 2021. Over the past two years as we look back on how we have addressed
the many difficulties of the pandemic, we realize the township operations have been strengthened.
The Covid crisis provided a learning experience as to how our operations can be performed more
efficiently. Flexibility of operations and our ability to adjust quickly to sudden issues can be
achieved without a reduction of services. We have learned that our IT systems can support remote
operations if the need were to arise in the future for a similar pandemic or other emergency.
Similarly, an understanding of what we need to improve has also come to light. The township’s
response to the pandemic has provided a reaffirmation of how to prioritize core services and ensure
our focus on these services are maintained.

Through all the challenges of the past two years, it is also apparent that staffing levels appear to be
appropriate as we were able to maintain current levels of service with a reduced staff. Several
departments met higher than expected short-term demands without a need for additional staffing.
As we look ahead to 2022 and begin to again expand operations and services beyond base level
needs, we gain a clearer picture of what our current staffing levels can provide and what manpower
will be needed to advance future goals and objectives.
The positive revenue streams of 2021 also highlight the strength of the township’s financial
structure and vitality of the Limerick community. Our conservative budget approach proved to be
very beneficial over the past two years while we worked through the unknown financial impacts
of the pandemic. Our approach of not relying on short-term financial gains to cover future recurring
expenses remains prudent. However, a steady increase in EIT taxes over the past two years, while
the pandemic negatively impacted many households and businesses, demonstrates that the higher
EIT receipts can be assumed for future year budgets.
Despite the pandemic, 2021 provided many positive outcomes laying the groundwork for a positive
financial outlook for 2022 and shows Limerick’s long-range outlook remains viable and vibrant.
2022 Budget Process and Review
Beginning in September, the Township Manager and Finance Director began discussions with each
department to map out specific budget requirements. A primary objective is to build on the
successes achieved during 2021 and continue to ensure the Township can meet the challenges of
the future.
Budget discussions were held with the Board during regularly scheduled meetings on October 5th,
19th, and November 9th. At the October 5th meeting, the Police, Planning and Zoning, Code, Park
and Recreation and Administrative departments were reviewed. At the second Budget meeting on
October 19th, Public Works, Park Maintenance, Emergency Services and Fire Protection were
discussed. The meeting on November 9th included the Limerick Fire Department as well as a full
discussion on all Capital and Unfunded Requests. The Board was offered a review of all reserve
accounts and the impact all capital and unfunded requests would have on each fund. The final
review of the full budget was presented on November 16th at which time the Board approved
advertisement. The 2022 Budget was adopted on December 21, 2021.
2022 Budget discussions began with the hope that the negative impacts of the pandemic ongoing
for the past two years, would finally subside. However, in the spirit of conservative budgeting, we
will continue to focus on core services and plan flexibility into all other goals and objectives.
Ahead of departmental discussions, the Board was briefed on the following issues and objectives
that would be the focus of upcoming budget discussions:

•
•

Departmental focus will be on base level services and continuation of existing projects
Economic inflation will negatively impact the operational budget of every department
Above average construction related activities and revenues of the past few years are
expected to stabilize

•
•
•
•
•
•

Federal interest rates will remain low and suppress interest earnings used to offset
need for tax revenues
Current township reserve funds will continue to provide an alternate funding stream to
the General Fund to eliminate the need for additional real estate taxes
ARPA funds will be invested until further clarification is received and projects
identified
Maintain an aggressive approach in pursuing grants and other non-tax related funding
for long-term capital projects
Continue to improve social media communication to the community
Continue to address long-range planning needs as Limerick is expected to remain a
desired location for both residential and commercial development

In terms of capital projects, the focus of 2022 will be to complete grant related projects that have
been ongoing for the past several years which include:
 Lewis Road Sidewalk and Improvement Project
 LCP Masterplan, Phase 1
 Royersford Road Realignment
 Audible signal upgrade-10th and Main

Discussions also highlighted the anticipated ongoing operational deficit. As mentioned
previously, real estate tax rates have not been increased since 2016 due to the sale of the sewer
operations in 2018. Interest earnings generated from the proceeds of that sale have been used as
an alternative revenue stream to offset the need to increase the tax rates to date. As the 2022
General Fund Budget results in an operational deficit of $2.5 million the Board and public were
reminded that additional tax revenues would be required if the sewer sale proceeds were not
available. While the 2022 operational deficit will be lessened through short term revenue
increases and departmental cost savings, a reminder that if a conservative budget strategy is not
maintained, these ongoing operational deficits could erode the effectiveness of the Capital
Reserve Fund within a short-term timeframe. At the start of Budget discussions, the Board
reiterated their objective to protect the 2018 Investment Strategy approved for the Capital
Reserve Fund. Any required transfer to the General Fund to cover recurrent operations should be
limited to interest earnings.
As the administration does every year, the budget discussions first offered a “status quo” review
of all departmental operations based on previous year levels. This format provides an analysis of
the current operations without any additional staffing, programs, or initiatives. The status quo look
does, however, determine the effect that routine cost increases will have on the operating budget.
Ongoing programs from previous years are also included. Once the Board understands the full
scope and costs of existing programs, then a discussion of Unfunded and Capital Requests is
entertained. These requests include additional personnel, programs, or capital costs each
department feels is warranted to provide the same or higher levels of service. This format has been
used by the administration for many years and has proven to be very successful.
While the 2022 Budget will only detail operations for the upcoming year, the administration
reviews long-range projections to ensure no single year proposal would negatively impact future

years’ budgets. Each department is instructed to continue to look long-term to ensure their
operations and desired projects and programs fit into future year objectives. The following is a
review of the budget discussions. Later in this report is a summation of the Board’s approved goals
and objectives incorporated into the 2022 Budget.
Police
No new hires were requested, and the Department will remain at its current staffing level of 30
sworn officers and 3.5 civilians. A contractual wage assumed to be 4.5 % based on ongoing
negotiations for a new contract were provided. The overall Police budget was set at $5,495,985,
and this department continues to be the largest obligation funded by the General Fund. This
represents an increase of approximately $462,000 (9%) over year end 2021 projections, primarily
because of reduced staffing levels in 2021.
Capital requests discussed with the Board are as follows:
 Replacement vehicles (2)
$ 130, 000
Chevy Tahoe’s to replace the two current command vehicles which are also
Tahoe’s.
Unfunded requests include the following items:
 Body Worn Cameras
Purchase
Lease (5 year)
 Rifle Suppressors

$ 160,000
$ 32,000 (annually)
$ 15,881

At the October 5th meeting, the Board approved the purchase of the two Chevy Tahoe’s so they
could get the orders in as soon as possible based on expected cost increases and delivery time
frame due to supply chain issues.
Public Works
The structure of the Department continues to be split into two primary programs, Roads and Park
Maintenance. The current staffing of the Roads crew remains the same for 2022 at 13 full-time
employees. However, the Board was reminded that continued growth of the township and
additional road dedications projected from pending development projects will continue to impact
the Department. Discussions on increased manpower will be required in future year budgets. The
Park Maintenance crew will also remain at its current staffing level of 6 full-time employees and
2 seasonal positions. Like the Road crew, the ongoing expansion of Township parks, trails and
open space continue to stress the crew and future positions will be under discussion.
The expenditures of the Public Works Department are budgeted at $2,521,350, a 12% increase
from 2021 yearend projections. A portion of the increase is attributed to a 3% wage increase,
provided to all non-uniform employees. Salary adjustments to other positions within the
department also contributed to the overall increase. Several line item budgets have been increased
substantially to deal with the increasing cost of materials and supplies as a result of supply chain

problems. However, when the projected 2022 budget total is compared to the original 2021 budget
amount of $2,409,600 the actual increase is only 4.6%. As discussed within the 2021 Budget
section of this report, the department realized cost savings due to temporary staffing reductions
and adjustments to operations and projects. It is anticipated the PW Superintendent will again
manage the department budget aggressively and achieve year end savings in 2022 where possible.
Funding for this department comes from the General Fund.
The Township’s annual road program was reviewed which included details on how roads are
evaluated to determine which maintenance process is required. It was noted that the department
currently maintains 180 lane miles plus 24 lane miles of PA roads under a winter service agreement
with PennDOT. The discussion included a review of the inspection process, routine maintenance,
and preventive maintenance practices funded within the General Fund. Also offered for discussion
were rehabilitation and full reconstruction processes that are funded with Liquid Fuel monies. The
annual maintenance program strives to address approximately 7 miles of roads each year (14 lane
miles). The Board agreed with the success of the road program and stated that it should continue
based on the recommendation of the Road Master.
The Board was then offered a review of proposed Liquid Fuel paving projects which encompassing
2.5 miles and will total $650,000 as follows:
•
•

Recycle and Pave
o Abbey Drive, Phase 2
Cold Mill & Overlay:
o Bayberry Drive, Phase 1
o Ferndale Lane

3,490 ft.
5,333 ft.
3,540 ft.

The following is a review of the Liquid Fuel Fund which will provide a 2022 yearend reserve of
$161,070. These funds can be used for future year road projects or the purchase of trucks or
related road equipment.
•
•
•

Liquid Fuels Reserves (12/21)
Liquid Fuels allotment (2022)
Interest

2021 proposed contracted paving
Reserve Available

12/31/2021

$ 229,690
580,180
1,200
$ 811,070
(650,000)
$ 161,070

The Department has budgeted the following road maintenance projects totaling $200,000 paid from
the General Fund because the projects are not eligible expenses under Liquid Fuels guidelines. The
work will cover 2.75 miles of roads and are as follows:
•

•

Chip & Fog:
o Springford Rd.
o Benner Rd.
o Waterford Green, Phase 1
Ultra Thin Overlay:
o Graterford Road, Phase 2

2,746 ft.
6,284 ft.
2,820 ft.
2,588 ft.

Included in the General Fund is the following preventive maintenance projects totaling $150,000,
covering 2.3 miles:
•

Preventative Maintenance Projects – In house Paving
o Bartlett Drive
3,115 ft.
o Muirfield Drive
1,161 ft.
o Spring Haven Circle
580 ft.
o Tavistock Drive
2,851 ft.
o Wayside, Phase 1
4,225 ft.

The Department has the following capital requests:
• Replace 2008 Sterling Dump, L8500
 (Sell existing for $35,000)
• Building fence, Phase 2 (approved in 2020)
• Replace 2017 F150 Pickup with plow
 (to be transferred to Parks & Rec)
• Upgrade School Flashers –Limerick Elementary
 (1971, will add auto timer and LED)
This Unfunded Request was also reviewed:
• Solar Powered Pedestrian Crossing – LCP
 (possible PIRMA grant up to $5,000)

$190,000
$ 41,000
$ 50,000
$

7,200

$ 10,500

Park Maintenance
The Parks Maintenance department is responsible for maintaining all township parks, open space,
trails, and playgrounds. 2022 expenditures are budgeted at $726,200 an 8.5% increase over the
2021 original budget. About 15% of these costs or $110,600 are funded by the real estate tax
collected specifically for parks. Most of the funding is from a transfer from the General Fund,
budgeted to be $382,700 in 2022. The need for a sizable transfer to supplement the real estate
taxes allocated to parks has been an ongoing discussion with the Board. This budget will again
note that as more park and recreation amenities are added, the transfer from the General Fund will
continue to increase.

The following Capital Requests were reviewed with the Board:
• Replace – 2010 Landscape Trailer
$ 9,000
• Replace – 2008 Ford F550
$85,000
The following Unfunded Request were also reviewed:
• Kubota mower broom & blower attachments
• Wheel Dumper
• Manderach Playground Upgrades

$ 10,000
$60,000
$350,000

Parks and Recreation
2022 budgeted expenditures for the department are $501,350 a 7.5% increase from the 2021
original budget. A reason for this higher-than-normal increase is that full year operations did not
take place in 2021 as the department gradually ramped back up from the cutbacks that took place
in 2020 due to the pandemic. Full staffing of three full time position is budgeted for 2022 which
include the Director, Assist Director, and recreational assistant. Reviewed with the Board are new
programs proposed for 2022 for both seniors and children. The Board was reminded that staff does
the best they can and is consistently looking for ways to expand programs and services to the
community with the current available facilities that are limited to the township complex and
Community Park. A discussion with the Board is anticipated in 2022 on if a community center
should be a priority for the future.
Also discussed with the Board was the rental of fields for tournament-based play. The current
tournament user rents most fields for many weekends from April to October. Increasing complaints
regarding parking, trash, vandalism, and over-use of the fields have been received and after much
discussion, the Board decided that tournament rentals should be scaled back. The Board
acknowledged that Field Rental revenue of the department will be reduced by $30-$40,000 if
tournament play is lower than 2021 levels and the budget for Field Rentals reflects this reduction.
A capital request to replace the department’s 2008 Ford pickup which was estimated at $42,345
was discussed. In conjunction with discussions of vehicle needs among all departments, it was
agreed by the Board that an existing 2016 pickup from the Public Works fleet could be transferred
to the Recreation Department and a new vehicle purchased for Public Works that would include a
plow. The only other capital request was for the purchase of five tablets at a cost of $4,000 for use
in the summer camp.
Planning and Zoning
2022 budgeted expenditures for this Department are $526,785 a 9% decrease from the original
2021 Budget. Staffing will remain the same with three full-time positions which include:
• Director of Community Planning
• Assistant Zoning Officer
• GIS Coordinator

This Department is charged with the maintenance of all township codes and ordinances as well as
coordination of all planning studies. Proper planning over the past decade has resulted in
substantial grant awards to the Township of over $14 million. As Limerick begins a new decade,
and continues to feel the pressure of significant development, the importance of maintaining a
proactive approach to planning has been an ongoing objective over the past several years. This was
evident in 2021 with the Board directive to restart the Linfield Master Plan Study, Act 209 Traffic
Impact Update as well as the update to the Open Space Plan. The Act 209 study was completed
but both the Open Space Plan and the Linfield Master Plan Study are anticipated to be finalized in
early 2022. Several large-scale development projects submitted sketch plans in late 2021 and are
expected to be submitted for formal land development approval in 2022. All will have a significant
impact on the Township and the importance of completing these three planning studies was
discussed with the Board.
Also under consideration is the need for an update of the Township’s Comprehensive Plan that has
been in effect since 2009. It is best to update this plan every ten years and with the completion of
the 2020 US Census, and receipt of new Limerick population numbers showing the Township at
20,458 residents, a consideration on studying this plan should be a priority. It was suggested that
grant funding be sought to offset the costs of this study that could range upwards of $150,000.
Grant awards are appreciated, but the DCNR grant programs are limited to $250,000 per year and
to achieve larger scale improvements in less time, the township will need to obligate Capital
Reserve funds or seek alternate grant funding streams. This is the same scenario for large scale
roadway improvement projects such as the second ramp at the Sanatoga/422 Interchange,
Royersford Road Realignment, Lightcap Road upgrades near the Outlet Mall, and Longview Road
improvements from Main Street to Possum Hollow. These improvements would require upwards
of $25 million and would strain township Capital Reserves and weaken the long-range objectives
as detailed in the 2018 Investment Strategy. Therefore, a discussion was had on the need to
maintain the $60,000 funding for all our long-range projects and review capital project priorities
in 2022 with the Board based on available funding sources. These funds would be used to seek
larger scale grants from Harrisburg and Washington in a similar fashion to the effort that led to the
$2.1 million federal grant for the Sanatoga Ramp, which was completed in 2021.
Based on these discussions the following the planning projects have been included in the 2022
budget:
• Ordinances & Zoning Amendments
$ 40,000
• Long range funding
$ 60,000
• Grant applications
$ 20,000
The following grant applications were proposed:
 Park & Playground upgrades
 Comp Plan update
 Act 537 Plan update
 Trail Connectivity project
• General planning
$10,000

The department had no Capital requests but did review the two Unfunded Requests noted below:
Unfunded Requests
 File scanning of parcel files
 Trail Wayfinding

$45,000
$25,000

Code Services
The 2022 Budget for the three-person department is $296,040, a 4.5% increase from 2021 projected
costs. The volume of permit applications and associated revenue is projected to stabilize from the
very high 2021 levels due to the rise of economic inflation and its impact on the national
construction industry. The Covid pandemic did not have any negative impact on construction over
the past two years as permits and revenue exceeded budget projections in both 2020 and 2021.
Based on new development applications anticipated to gain approval in the next 12 months, and
even though a conservative budget for permits and revenue will be less than 2021, Code Services
is still expected to be the highest revenue generating operation of all township departments.
Staffing for 2022 will be two-full time inspectors and a full-time administrative assistant which
proved to be adequate for the high level of permit activity that took place in 2021.
There are no capital or unfunded requests made by the Department.
Emergency Services
Based on a hopeful reduction of the Covid pandemic in 2022, the department asked for a return to
full staffing and to resume the rental life safety inspection program. This would bring department
staffing to four which includes a full-time Fire Marshal and Asst. Fire Marshal/Emergency
Management Coordinator, a fulltime Fire Inspector and administrative assistant. Funding to rehire
a full-time Fire Inspector and Administrative Assistant, who were both furloughed in 2020 because
of the pandemic, was included in the original 2021 Budget. The administrative assistant was
brought on in May and the hiring of the Fire Inspector did not occur which contributed to the
$66,555 savings the department realized in 2021. The budget for 2022 is $384,200 which is an
increase of 30% from year end 2021 projection due to the reduced staffing in 2021.
The following Capital and Unfunded Requests were discussed with the Board:
Capital Request
• Replace 2014 Ford Explorer w/ F-250
Unfunded Requests
• iPads with covers (3)

$75,000
$2,400

The existing Emergency Management Coordinator tendered a resignation and left the employ of
the Township for a new career opportunity in December. Funding to rehire the position at the same
skill level is included in the 2022 Budget.

Administration
This Department supports the Board of Supervisors, Township Manager, Legal & Engineering,
Finance/HR, Tax Collection, Technology and Building Maintenance. Seven full-time employees
make up this department with a 2022 budget of $2,090,483. This budget is a 10% increase over
2021 projected budget. No overall changes to staffing or duties were proposed. No capital requests
were proposed. The following Unfunded Requests were offered for discussion:

•
•

Communication Specialist
Electric Vehicle Charging Station (net of grant)
Update Email (Exchange) system

$25,000
$10,000
$16,600

It was explained to the Board that if the email exchange system was not updated to a cloud-based
system, a new email server would be required that would be in the $60,000 range. The
communication specialist is in line with a desire to improve the flow and methods by which
information and general communication is provided to the community.
Fire Protection
The budget for Fire Protection includes the operational and capital costs of the Limerick Fire
Department as well as public hydrant water charges. The 2022 budget is $1,112,772. This is a 13%
increase above the 2021 yearend projection. Expenses for the department include the following:
•
•
•
•
•
•

Fire Dept. Operations and Capital
Public Hydrant Charges
Fire Relief Contribution
Volunteer Retention
Insurances
Miscellaneous

$695,069
125,000
139,000
59,000
36,766
28,400

Funding for the department is as follow:
• RE Tax
$ 655,500
• State Aid
139,000
• Transfer from Capital Reserves
258,472
• General Fund Transfer
59,000
• Interest Earnings
800
•
2022 net available for future years is projected to be $22,353. What was again stressed to the
Board is the continued cost savings that has resulted from the merger completed in 2019. Real
Estate taxes allocated to the fire department, have been sufficient to sustain the joint operation
including expenses for two new fire stations. Since the merger, a Fire Protection fund balance
has continued to grow and is expected to be $449,435 by year end 2022. The ongoing growth
of the community which will continue to strain the volunteer membership, and increase the cost
of equipment, a strong reserve will be essential in future years. Regarding the volunteer

membership, the merger continues to strengthen the force with a steady influx of new recruits.
The current support structure for the fire department came about when the two volunteer
organizations approached the township almost a decade ago seeking higher levels of financial
support. Discussions at that time regarding the strain on membership were also reviewed and a
study was completed to determine how best to provide fire and emergency services to the
community in the future. Many cooperative initiatives between the fire departments and
township were undertaken that resulted in the current single department structure that has eased
the burden on the tax base and enabled fire taxes to remain stable, strengthened membership
and provided the necessary equipment, facilities and apparatus needed to properly protect the
community. So long as the cooperative structure continues, it is reasonable that the current
volunteer structure can be maintained for the next decade which will save the community
approximately $5 million annually by not needing a paid force.
In line with the ongoing capital apparatus plan, 2022 budget will include funding $110,000 for the
annual payment of the new Squad purchased in 2021 and reimburse the department to cover the
mortgage payment on the new Linfield building.
Roads/Infrastructure/Capital Projects
These ongoing projects were discussed with the Board and funding approved in the 2022 Budget.
Royersford/Linfield Trappe Intersection – Funding to complete the design of this $5.2 million
project was again included in the 2022 Budget. Several design and permitting delays have pushed
back the design schedule but it is hoped that all outside agency permits will be completed in 2002
and the township can begin to acquire the necessary right-of-way. Once this takes place then the
project will be shovel ready and in a position for grant related funding.
Lewis Road Improvement Project – The township is currently seeking final approvals from
PennDOT. Once these are obtained then construction easements will need to be obtained from a
few property owners. It is anticipated these tasks will be completed in time to place the project out
to bid in early 2022.
Trail Projects – With the completion of most of Phase 2 at the end of 2021, discussion with the
Board will be underway in 2022 on what areas of the Township should be prioritized for future
trail grants. The Planning department is currently working on a connectivity plan that is expected
to be under discussion in early 2022.
Trail construction projects planned for 2022 will be fencing along the Phase 1 PECO trail, as
discussed previously in this report which is estimated at $63,000. Also previously reviewed is the
$100,000 Lewis Road crossing from Capital Reserves. Public Works will also construct the PECO
trail connection to Limerick Center Road that will be placed across the Perkins property.
Easements have been obtained along with a $60,000 Montgomery County grant that will cover a
majority of the $75,000 construction cost.

Bus Shelters – The Township has completed two of four planned bus shelters anticipated under a
$48,000 grant obtained for the Township by Representative Joe Ciresi. The third shelter will be
completed in early 2022 at the corner of Kugler Road and Ridge Pike. Discussion for the fourth
shelter near this intersection is still ongoing with the property owner with whom right of way
easements are required.
Audible Signal 10th and Main- Funding is included for the $50,000 projected upgrade to the
signal equipment with audible equipment based on a request from a visually impaired person use
frequently uses this intersection. The Township learned in late 2021 that a ARLE Grant has been
received in the amount of $37,291 to help defray the costs of this upgrade.
School Road Reconstruction- $150,000 of Road Improvement Reserve Funds have been
allocated in the budget to complete a reconstruction of a portion of School Road. The funding
comes from waiver fees the developer paid for the single-family development under construction
along School Road. The Township will utilize the funds for a bid project to complete the work
ahead of improvements the developer is obligated to complete.
Community Park Upgrades-As discussed earlier this report, Phase 1 improvements totaling
$850,000 are anticipated to begin in 2022. Work will include the installation of a new entrance off
Swamp Pike, parking lot, trail connection to the existing park, playground and associated grading
for new ball fields. Funding is by way of two successive grant received from PA DCNR that total
$425,000, along with the required Township match of $425,000. An additional $250,000 grant
award received in late December after the approval of the 2022 Budget will be allocated to the
design and construction of future phases of the overall park upgrade.
The proposed Budget was presented to the Board on November 16th. Based on Board
authorization, the 2022 Budget was advertised and subsequently approved on December 21, 2021,
and the following items are the larger scale actions incorporated into the approved Budget.
•
•
•

•

•

$21,452,724 Budget across all funds
No Increase in Real Estate Tax Rates
Operational Deficit -The 2022 General Fund budget was approved with an operational
budget deficit of $714,720. This is a similar number to the 2021 original operating deficit
that was successfully eliminated with positive budget management. The Board expressed
confidence that this deficit will be reduced as has occurred in past years.
Transfer from Capital Reserve Fund - A budgeted transfer of interest earnings in the
amount of $1,200,000 into the General Fund will eliminate the need to increase property
taxes to balance the budget. This transfer is lower than the proposed transfer in the
original 2021 budget transfer based on the strength of recurrent tax and permit revenue
sources.
Fire Company Capital Program - Approved the budget of $1,112,772 as presented on
November 9th which includes the annual loan payment for the newly purchased Squad in
the amount of $110,000, as well as funding for the Linfield Station mortgage.

Park Fund -A reduction in revenue is expected as the Board authorized a scale back with
the level of field rentals for tournaments. A discussion with the tournament users will be
undertaken in 2022 on a new rental structure and staff was instructed to look for other users
that have less impact on the park to supplement the loss.
o EMS Agencies -$40,000 allocated to continue the funding to support the program
established in 2019.
o Public Library -Per Board direction from several years ago, a $1,000 increase per year
in the library contribution will continue until it matches the level of $1 per each resident.
The 2022 contribution will be $15,000.
•

The following is a complete listing of the Boards action regarding all Capital and Unfunded
Requests that are incorporated into the approved Budget:

This Budget Message details the major initiatives and ongoing operational activities that will be
the administration’s focus over the course of 2022. The Township’s financial foundation remains
very strong due primarily to the strength of the reserve funds as shown in the following chart.
Reserve funds continue to remain strong based on the strength of the budget’s recurrent revenue
streams which continue to fund a significant portion of the Township’s operational costs. The
elimination of the 2021 budget’s original $2.5 million operating deficit helped maintain General
and Capital Reserve accounts for 2022 and future year budgets. As noted often in this budget
message, interest earnings from the Capital Reserve Fund are used to supplement any General
Fund operating deficit to ease the burden on real estate taxes. Principal holdings are used for long
range capital projects which also lessen the need for new real estate taxes. Because of these
investment strategies, Limerick is positioned to remain in the lower half of all Montgomery
County communities in terms of real estate tax levels for the foreseeable future.
The Fire Protection Fund also continues to grow demonstrating the positive impact of the 2019
merger. The Road Improvement Fund continues to maintain a strong balance due primarily to
collected traffic impact fees and waiver contributions from the high level of development activity
that continues across all economic sectors in the township. These collected Road Improvement
funds have assisted with several road upgrade and safety projects with the most significant being
the recently completed 422 west bound on-ramp. New impact fees are expected over the next
several years with the projects ongoing and availability of land. These fees and the available
Road Improvement Reserves will provide the Township with the ability to move forward with
other important road infrastructure projects in the coming years.

Of continued concern is the lack of funding for the Capital Equipment and Park Capital Funds.
Both lack specific revenue streams and rely on General Fund tax revenues. With the increasing
cost of equipment across all departments, a discussion with the Board will be required on how to
best ensure adequate funding sources are maintained in the future. Likewise, a growing inventory
of park, open space and trails are constantly added to the Townships Park system. The Park Capital
Fund which held a balance of over $1million a decade ago, has seen the fund reserves depleted to
support the growing park and trail system. All uses of the reserves have been appropriate and
provided new open space and park offerings to the community. The Fund was established years
ago when developer contributions during the 80’s and 90’s provided significant revenues toward
the park system. As the township continued to grow, a changing dynamic took place by which
developers were asked to provide actual open space instead of contributing to this fund. If the
Board does move forward with an EIT Open Space Tax, as recommended by the soon to be adopted
Open Space Update, then a new funding stream will be established and used to hold the monies to
purchase additional open space.
Below is a summary of expected fund balances by fund based on 2021 projected activity and the
2022 budgeted revenues and expenditures:

Since the sale of the sewer system, a perception that the Township is flush with available funding
is often heard. It is agreed that Limerick has greater reserve funds than many other local
communities, but without proper long-term management of these reserves, the objectives of the
Sale along with the 2006 Business Model and 2017 Investment Strategy, will be negated.
Throughout the entire 2022 Budget process, discussion occurred on the many successful projects
that the Township has been able to complete without the need for higher real estate taxes from the
community. Discussion also took place on pending sewer fee increases expected in 2022 by Aqua
who is currently requesting rate increases from the PUC. It was argued by a few that the sale of
the sewer system is based on a flawed metric and higher real estate taxes would be a fairer means
to fund township operations and capital needs. With the ability to look back on the three years
since the sale has been finalized, a reaffirmation that the sale was a positive long-term achievement,
can be easily recognized. The rationale and use of the Capital Reserve funds are a given and
discussed often in this report. What is not discussed are other tangible benefits the sewer sale
provides. Of most importance is Limerick’s ability to maintain low real estate taxes while
advancing many high-level capital projects. Most local municipalities rely on taxes to fund capital

initiatives and in doing so, further burden the local tax base. A debate has raged for decades on the
growing burden property owners face with the constant increase of local, County and School
District real estate taxes. Elected PA legislative officials often seek and campaign on a pledge to
reduce real estate tax burdens especially for our seniors who struggle to remain in their homes
during their retirement years. While all others continue to discuss options to reduce real estate
taxes, Limerick has achieved such a plan with the sewer sale and the positive objectives it has
offered to this community over the past three years. Since 2010 when discussions began with the
Board and public on how to best move forward over the upcoming decade in providing the required
services to this community, funding options were always at the forefront. The Board discussed all
funding options so the financial burden on the community would be minimized as best as possible.
A study of the 2018 sewer sale shows the Board has achieved their objectives. The Township has
eliminated all debt, provided new facilities for the police, fire department and public works
departments that will enable them to provide higher level services to the community for the next
several decades, without the need for additional real estate taxes. The Township is not burdened
with increasing costs of operating a sewer system that in addition to over $20 million of projected
capital upgrades, continuously faced higher level DEP regulations that would have required
increased sewer rental costs if ownership was maintained. Projections complied before the sale
noting costs to the community from both higher sewer fees and increased real estate tax rates, if
the sewer sale did not take place, would be higher than new Aqua sewer rates, remain valid.
The administration has a high level of assurance that the positive benefits of the sewer sale will
continue to emerge in 2022 and future years’ budgets. With the hopeful easing of the pandemic, a
renewed focus on the next decade and priorities of importance to Limerick, can be undertaken.
This effort was envisioned to begin in 2020 but has been delayed as we all dealt with the ongoing
effects of the crisis. As we welcome Linda Irwin to the Board, it is a perfect opportunity to begin
discussions with the Supervisors and public on how best to build on the success we have achieved
and position the Township for the challenges of the future.
I wish to thank the Board of Supervisors for their continued leadership and support, and for the
privilege of being able to serve this great Limerick community. I would also be remiss if I did not
thank the members of my staff, residents, and volunteers who have assisted me during the past
year.
Sincerely,

Daniel K. Kerr
Township Manager

RESOLUTION 2021-37
LIMERICK TOWNSIDP
MONTGOMERY COUNTY, PA

ADOPTING THE 2022 BUDGET

WHEREAS, Limerick Township is a Second Class Township and pursuant to Article

XXXII, Taxation and Finance, Section 3202(d) of the Second Class Township Code, hereby
adopts the 2022 Budget proposed at the Public Meeting of the Limerick Township Board
of Supervisors on November 16, 2021, which was available to the public for a twenty (20)
day period following the November 18, 2021 advertisement in a newspaper of general
circulation in the Township stating its availability for public inspection and review.
NOW THEREFORE, BE IT HEREBY RESOLVED by the Board of Supervisors of

Limerick Township, Montgomery County, Pennsylvania, at its regular meeting held on Tuesday,
December 21, 2021 at 7:00 P.M. at the meeting place, Limerick Township Municipal Building,
Limerick

Township,

Montgomery

County,

Pennsylvania,

that

the

aforementioned

proposed Budget for the 2022 fiscal year is hereby adopted.
ADOPTED AND ENACTED this 21 st day of December, 2021.

ATTEST:

LIMERICK TOWNSHIP
BOARD OF SUPERVISORS

Limerick Township
2022 Adopted Budget

Real Estate Tax Rate
Balance Forward - Operating
- Capital
Revenues
Real Estate Taxes
Act 511 Taxes
Business License
Fines and Forfeits
Interest, Rents and Royalties
Grants and Inter-Govt Revenue
PILOT Fees
General Government
Public Safety
Culture & Recreation
Other Misc. Revenues
Contribs, Donations & Assessments
Transfers from Other Funds
Total Revenues
Expenditures
General Government
Police
Code Services
Planning & Zoning
Emergency Services
Public Works
Parks
Recreation
Miscellaneous
Pension Contribu1ions
Insurances
Post Retirement Contribution
lnterfund Transfers
Funds Reserved for Future Use
Total Expenditures

01
General
Fund

03
Fire
Protection

2.089
714,720

0.431

04
Road
Improvement

32
Capital
Reserves

35
Liquid
Fuels

36
Park&
Recreation

37
Park
Capital

330,480

2.593
783,340
2,234,963

110,600

1,390,107

655,500

800
139,000

900
783,421

500

714,000

1,200
580,180

682,700

5B8.885

3,956,100
6 ,280 ,000
446,600
53,000
777,900
2,515,551
86,512
67,200
525,500
392,700
91 ,900
300,000
2,941,458

1,228,500

1,013,885

21,452,724

42,500
425,000

392,700
20 ,900

71 ,000
300,000

1,200,000

317.472

13,190,382

1,112,772

2,090 ,483
5,495,985
294,690
526,7B5
384,200
2,521 ,350

5,400

56,000
745 ,988
130,BOO
50,000
894,101

152.401
1,598,697

554,381

2,104,107

10,000
177,881

56,750

650,000

950

1,070,760
1,598,697

312,000
54,500

650,000
726,200
501,350

1,013,885

1,228,500

1,013,885

7,075
2,047,357
29,537

131190,382

1,112,772

11598,697

554,381

2,104,107

650,000

Total all
Funds

0.073
68,620
514,376

3,190,000
6,280,000
446,600
53,000
18,000
587,950
86,512
67,200
525,500

30
Capital
Equipment

2, 163,5B3
5,673,866
294,690
526 ,785
1,454,960
5,082,047
1,794,585
501,350
56,000
745,988
137,875
50,000
2,941 ,458
29,537
21,452,724

RESOLUTION 2021-38
LIMERICK TOWNSHIP
MONTGOMERY COUNTY, PA

2022 REAL ESTATE TAX RATE

WHEREAS, Limerick Township is a Second Class Township and pursuant to Article
XXXII, Taxation and Finance, Section 3205 of the Second Class Township Code, hereby
establishes a tax levy upon all real property within the Township subject to taxation for fiscal year
2022 as follows:

Tax Rate for General Purposes:

2.089 mills

Tax Rate for Fire Protection:

.431 mills

Tax Rate for Recreation Purposes:

.073 mills

Tax Rate for Debt Purposes:

.000 mills
2.593 mills

NOW THEREFORE, BE IT HEREBY RESOLVED by the Board of Supervisors of
Limerick Township, Montgomery County, Pennsylvania, at its regular meeting held on Tuesday,
December 21, 2021 at 7:00 P.M. at the meeting place, Limerick Township Municipal Building,
Limerick Township, Montgomery County, Pennsylvania, that the aforementioned tax rates are
established.
ADOPTED AND ENACTED this 21st day of December, 2021.

ATTEST:

LIMERICK TOWNSHIP
BOARD OF SUPERVISORS

