MARCY MANCINI FEATURED IN PSATS MAGAZINE
Limerick Township Administrative Assistant, Marcy Mancini, was highlighted in the March,
2020 edition of the “PSATS Pennsylvania Township News” magazine for her ongoing
volunteering efforts with PSATS (Pennsylvania Association of Township Supervisors) and her
unyielding pursuit to make a positive impact in her community as well as at her position with
Limerick Township. Limerick Township is proud of Marcy and grateful to have her on the
Limerick team! See below for full article.

Pictured above: PSATS Executive Director, David M. Sanko; Limerick Township Administrative Assistant, Marcy Mancini

Reprinted with the permission of the Pa. Township News, the monthly magazine of the Pennsylvania State
Association of Township Supervisors.

THE POWER OF ONE

Volunteers Make
A Difference by
Helping PSATS
GROW STRONGER
It’s been nearly three years since PSATS launched its
Power of One volunteer initiative. The program, which links
member township officials with important tasks according
to their region, time, and talents, has been a win-win for
everyone. Not only does increased member involvement
strengthen the Association, but participants benefit when
they step up and volunteer to make a difference.
BY AMY BOBB / ASSISTANT EDITOR

M

arcy Mancini is
a self-professed
“township geek.”
Since becoming
the administrative
assistant in Limerick Township, Montgomery County,
about five years ago, she strives to learn
all she can about township government.
“I’m one of those people who goes
early to the Managers Roundtable at
the PSATS Conference and is the
last to leave,” she says. “I love learning
about townships and finding ways to
improve ours.”
When she heard about a program
the State Association was starting in
2017 to recruit township officials and
employees as volunteers, she was one of
the first to sign up. Mancini has handed
out materials and moderated workshops at the Annual Conference and
registered attendees and been a PSATS
liaison at other events, including the
Stormwater Management Forum and
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Boot Camps for newly elected officials
in her region. As Mancini tells it, she is
more than willing to give up a Saturday
or a few hours of her time to be a valuable PSATS volunteer.
“I have loved every minute of it,”
she says. “I like the benefits of meeting
other township people and sitting in
on classes and learning new things. I
always come back to my township with
questions: Do we do this? Should we do
that? It helps me improve my township.”
Mancini’s enthusiasm and willingness
to step up and help are proof that one
person can make a difference, which, at
its core, is the concept behind PSATS’
Power of One volunteer initiative.
“Every single person has the power
to change the world and help people,”
PSATS Executive Director Dave Sanko
says. “We set out to show this when we
created our Power of One program. Its
success to date has proven this to be true.”
Nearly three years after launching
the project, the Association now works
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with a couple of hundred volunteers to
match their talents and availability with
various opportunities throughout the
year to help PSATS, whether it’s with a
mailing or at the Annual Conference,
Regional Forum, or Boot Camp.
“The vision behind the program’s
title is that one person can make a difference,” Sanko says. “The passion, enthusiasm, and synergy of our dedicated
volunteers are proof of this. They are
helping to make PSATS a better, stronger, member-driven organization.”

Making a difference

Before the Association launched its
Power of One program in 2017, townships looking to get involved in PSATS
only had a few options. Mostly, they

could serve on a standing committee
or the Executive Board, both of which
required a multi-year obligation. While
immensely grateful for the many township officials willing to serve in these
leadership roles, Sanko wondered if
there were others around the state who
had talents to share but didn’t necessarily have the time or inclination to make
that big of a volunteer commitment.
“There are different types of engagement levels,” he says. “We created the
Power of One program with the understanding that not everyone has equal
amounts of time available to volunteer.”
Long-term commitments or projects
can be scary, especially for township officials who are already stretched thin by
commitments and promises they have

ABOVE: Jim Fisher (1) of Middle Paxton Twp.,
Dauphin Co., helps at a recent Boot Camp.
Linda Zerfoss (2) of Penn Twp, Butler Co.; Cheri
Grumbine (3) of North Lebanon Twp., Lebanon
Co.; Steven Adams (4) of Damascus Twp., Wayne
Co.; and Connie Kline (6) of North Centre Twp.,
Columbia Co., volunteer at the conference.
Power of One volunteers (5) who helped with
the 2020 Conference mailing in December are
(seated, l-r) Jane Fisher of Middle Paxton Twp.,
Dauphin Co., and Robert Gordon of Hamiltonban Twp., Adams Co., and (standing, l-r) Barry
Milliken and Daryl Best of Tuscarora Twp.,
Juniata Co.; Christy Flaherty of Tulpehocken
Twp., Berks Co.; Ginger Best of Tuscarora Twp.,
Juniata Co.; Coleen Reamer of Hamiltonban
Twp., Adams Co.; Sharon Milliken of Tuscarora
Twp., Juniata Co.; Lora Ann Seidel of Washington Twp., Wyoming Co.; Judy Gingher of Tunkhannock Twp., Wyoming Co.; Susan Smith of Overfield Twp., Wyoming Co.; Jim Fisher of Middle
Paxton Twp., Dauphin Co.; and Diann Weller of
Greene Twp., Franklin Co.

“Every single person has the power to change the
world and help people. We set out to show this when 		
			
we created our Power of One program.”
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made to their community and family.
“But they might be willing to help
on a smaller scale,” he says. “The Power
of One program appreciates all levels of
support, even if it’s simply taking a few
minutes to share a PSATS Facebook
post or call their legislator about an important township issue.”
Whether the commitment is large or
small, or something in between, bringing everyone who wants to help on
board has been the goal.
“Our members are PSATS,” Sanko
says. “There’s a real difference between
being a member of an organization and
being a participant of it.”
Opportunities range from short,
definable, ad-hoc assignments, such
as being a greeter or moderator at an

event, helping with a mailing, or judging one of PSATS’ contests, to the
more traditional, long-term commitment of serving on a committee or the
Executive Board. Volunteers ultimately
decide how much time they can devote
and whether they want to stay closer to
home or travel to another part of the
state (PSATS will cover expenses).
“The opportunities are endless,
and each job is important,” says Mary
Lehane, who coordinates the volunteer
program.
Since becoming PSATS’ conference and events manager last year, she
has worked closely with the Power of
One participants. While planning and
coordinating the conference and other
training during her first 12 months on
the job, she quickly learned the importance of these volunteers. Each one is
making a difference, she says, both for
the Association and themselves.
“Many of them tell me about the
personal satisfaction they get out of
volunteering,” she says, “and to be honest, I’m not sure what we would do if we
didn’t have members who are willing
to step up and help out. This program
truly benefits everyone.”

Power of One volunteer Marcy Mancini, administrative assistant in Limerick Township, Montgomery County, takes a selfie with PSATS Executive Director Dave Sanko
while volunteering at the Association’s Annual Conference last year in Hershey.
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Seeking more volunteers

While the Power of One project has
experienced incredible success over
the past three years, the Association is
not ready to stop now. Both Sanko and
Lehane would like to see the program
grow and get more township folks involved.
“With the volume of events we do,
we need even more people to help,”
Lehane says.
The upcoming Annual Conference,
scheduled for May 3-6 in Hershey, provides an ideal opportunity for anyone
who may be thinking about volunteering to get their feet wet. Last year,
PSATS put roughly 100 volunteers to
work around the Hershey Lodge providing directions, scanning badges, stuffing
tote bags, distributing materials, running prizes to winners during general
sessions, mentoring new attendees, and
serving as workshop moderators.
“These volunteers are a huge help to
PSATS during its biggest event of the
year,” Sanko says. “In return, they are
given the opportunity to engage more
with their fellow members, spread goodwill, and enhance their own conference
experience.”
Last year, Lars Lange was a relatively
new supervisor in West Bethlehem
Township, Washington County, when
he signed up to volunteer at the Annual Conference. He jokingly says he
was the one untangling the beaded
necklaces that Power of One volunteers
handed out at the 1960s-inspired welcome reception.
“It was fun to be part of the process,
and I got to meet more people by volunteering,” he says.
After the conference, he wanted to
help even more. He saw the opportunity to develop more personal relationships, something he values as a public
official.
“My ulterior motive in volunteering
was to get to know PSATS better,” he
admits.
He’s come to appreciate a familiarity
with PSATS staff members whom he
met and interacted with while volunteering at the Boot Camps in his county.
“I joked around with Dave Sanko
and found out that he’s not some formidable guy,” Lange says. “He’s a really

“My ulterior motive in
volunteering was
to get to know
		 PSATS better.”

Lars Lange, a supervisor in West Bethlehem Town-

ship, Washington County, likes how he has become more familiar with PSATS staff and other
township members through his volunteer time at
the PSATS Conference and Boot Camps.
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nice guy, and I know that now because I
volunteered.”

Something new

The newest volunteer opportunity
is participating in task forces that the
Association is creating for specific topics, including stormwater management,
intergovernmental cooperation, fire

and emergency services, transportation
funding/State Police fees, employee
recruitment and retention, broadband
access, next-generation municipal leadership, and insurance/pension investments.
“We are looking for township people
who have professional experience or
ideas and expertise to share on these

How to become a volunteer
PSATS has many tasks and needs to match with Power of One volunteers’ talents and skills. Here are some
ways for volunteers to get involved:
• Become a conference ambassador by serving as
a greeter, a workshop moderator or registrar, or an allaround helper.
• Sign up to be a mentor at the Annual Conference
and share your knowledge with new attendees. (See the
box on page 32.)
• Serve as a PSATS liaison at regional training courses and events around the state by greeting and checking
in registrants and being the on-site point person. (PSATS
provides detailed instructions on what to do.)
• Help with the conference mailing in December at
the PSATS office.
• Share your knowledge of a topic as a speaker or
instructor at a workshop or webinar.
• Be a judge for PSATS’ contests and awards.
• Answer questions and share your experiences on
the PSATS discussion group.
• Like and share posts from PSATS on Facebook and
Twitter.
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• Call or write a letter or email to your legislator
about issues of concern.
• Serve on a committee (standing committee or
special-issue task force), where you can share your
knowledge and network with other officials.
• Step up to serve as a leader on the PSATS Executive Board.
To volunteer or find out more about these opportunities, contact PSATS Conference and Event Manager
Mary Lehane at mlehane@psats.org or (717) 763-0930,
ext. 107. To sign up for the Power of One program online
and stay up to date on current volunteer opportunities,
go to psats.org and click on the Power of One logo at the
bottom of the home page.
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“Volunteering with PSATS is a way for me
to give back to my Association community.”
issues,” Sanko says. “This new volunteer
experience is going to allow members to
put their public and private life skills to
work for the good of the Association.”
The groups will initially meet in person to kick things off and then decide
how to proceed with future meetings or
conference calls to develop recommen-

The Power of One volunteer initiative welcomes different levels of
engagement, from short, ad-hoc
assignments, such as helping with
a mailing or serving as a workshop
registrar, to long-term commitments, such as being a member of
a PSATS standing committee.

➤

➤

Two volunteers always willing to
help with both short- and long-term
assignments are Lora Ann Seidel,
secretary of Washington Township,
Wyoming County, (at left, helping
with the 2019 Conference mailing; she and her fellow volunteers
dressed in the holiday spirit) and
Jim Fisher, supervisor of Middle
Paxton Township, Dauphin County
(below, welcoming attendees to a
February Boot Camp). Both have
also served on PSATS committees
through the years.
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dations for PSATS around these issues.
“Everyone is busy, so we don’t want
these sessions to consume a lot of travel
time or drag out the recommendations,”
he says. If you want to volunteer for a
task force, email dsanko@psats.org.
As a bonus, Sanko is hopeful that
some of the experts identified to help
with the task forces can then be tapped
again for future volunteer opportunities, whether it’s presenting at a class or
webinar or testifying before a legislative
hearing.
“That’s the benefit of us cultivating
volunteers through the Power of One
program,” he says. “We can look for
multiple ways to match someone’s desire
and talent with needs we may have.”
He urges every township official and
employee to consider sharing their talents and expertise by becoming a Power
of One volunteer on some level.
“We can never have too many volunteers,” he says. “We will always find
things for folks to do.”

Benefits for all

The Power of One program is truly a
win-win, both for the State Association
and the township officials who participate.
“Not only does PSATS benefit from
greater member engagement, but the
Power of One program helps to rein
in Association expenses,” Sanko says.
“When a volunteer steps up to help at a
training or regional event, that means
we don’t have to absorb the cost of sending additional staff to work the event.”
Those volunteering their time and
talents also find the experience rewarding.
“I enjoy everything about it,” says
Lora Ann Seidel, secretary of Washington Township, Wyoming County,
who has volunteered at the conference
and regional events, for the conference
mailing, on PSATS committees, and as
a conference mentor. “By volunteering,
I get to meet different people and learn
more about a variety of issues.”
Her board of supervisors encourages
her involvement in the Association.
“They understand that when I volunteer and serve on committees, I am
networking with people from around
the state, and that is helping the town-
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Share your conference knowledge:
Become a mentor to newcomers

ship and our residents,” she says.
Jim Fisher, a supervisor in Middle
Paxton Township, Dauphin County,
began volunteering for the Association
years ago as a sergeant-at-arms at the
conference and a member of various
standing committees. When the Power
of One program was announced, it was
easy for him to take a bigger leap and
become more involved. He now helps
with many tasks at the conference, assists with the Annual Conference mailing, and attends various other events,
including the Regional Forum and the
Boot Camps, where he helps with registration and often shares his experiences
with fellow attendees.
“I think if you’re part of an association, it’s important to take your member responsibilities seriously,” he says.
“When I retired and became a township supervisor, a life of service became
important to me. Volunteering with
PSATS is a way for me to give back to
my Association community.”
The benefits, however, go both ways,
he says.
“Whenever I volunteer at events, I
get to meet new people, as well as see
some of the same ones over and over
again,” he says. “Being involved like
that is so worthwhile. Volunteering
broadens my horizons and makes me
more aware of the important role I play
in improving my community.”
At the end of the day, Sanko says,
Power of One volunteers are living,
breathing proof that people really do
want to help and make a difference.
“That seems especially true for
township officials, who are willing to
work incredibly long hours, often with
little recognition, for their communities,” he says. “At a time when volunteerism is dwindling across society, the
fact that these folks are eager to share
their time and talents speaks volumes.”
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Township officials who have attended the PSATS Annual Conference should consider sharing their
knowledge and expertise with newcomers at the 2020 Conference,
May 3-6 at the Hershey Lodge.
The PSATS Conference MentorMentee Program strives to make the
experience of first-time attendees
go smoother and be more rewarding
by pairing them with veteran conference-goers, who can offer tips on
how to navigate the event and make
the most of their time there.
Participating as a mentor is a
rewarding experience, says Lora
A. Seidel, secretary of Washington
Township, Wyoming County, who
has attended the conference for 20
years and served as a mentor for
the past five.
“If you’ve been going to the conference for some time, it’s easy to take
it for granted,” she says. “You forget
what it was like the first time you went
and how overwhelming it can be.”
When mentoring a new attendee,
she tries to remember that feeling and provide practical advice
on the best way to see, hear, and
participate in the conference. Many
times, newcomers are also new to
township government, and they may
have other questions once the conference is over.
“Sometimes the new person will

want to extend our
relationship after we
leave,” Seidel says.
“They may call me
and ask questions,
or I may reach out
to them and remind
them about forms and paperwork
they have to submit.”
PSATS Executive Director Dave
Sanko likes seeing the relationships
that form when township officials
from around the state gather in Hershey. Still, he wants to make clear
that being a conference mentor
doesn’t necessarily mean a yearlong commitment.
“The use of the word ‘mentor’
may scare some people off,” he
says. “Instead, think of it more like
being an ambassador and helping
a newcomer make the most of their
first conference experience. That
could mean a commitment of a couple of hours during the conference,
or it could extend longer if that’s
what you both decide.”
Once PSATS assigns mentors
and mentees, they are encouraged
to touch base and make plans to
meet up in Hershey. They should
also try to attend the first-timers or
“new-bees” gathering together on
Sunday, May 3, at 5:30 p.m. during
the conference.
To learn more about the MentorMentee Program or how to get
involved, contact Mary Lehane of
PSATS at mlehane@psats.org or
(717) 763-0930, ext. 107.
“New-bee” Ian Fitzgerald (left), manager
of Harmar Twp., Allegheny Co., and
conference veteran Dave Buchewicz, a
former supervisor of South Park Twp.,
Allegheny Co., were paired in the
mentor-mentee program in Hershey
last year.

Power of One volunteers care about
their communities, both the one at
home and the larger one they share
with townships across the state.
“They truly understand what is at

the heart of the Power of One program,”
Sanko says. “It is through the power of
one, multiplied by the strength of many,
that we can accomplish great things for
the Association and our members.” F
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